
5 THINGS TO CONSIDER BEFORE 
ENGAGING A RECRUITER
Engaging with today’s talent to create tomorrow’s success.
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Like every business sector 
there are good, bad, and 
indifferent.

If you are new to outsourcing your search, or not had a 
great experience before but see it as a neccesary evil 
then the five points below should stack the odds in your 
favour of getting the best service on the market.

There’s no Which? guides for recruiters, the 
industry associations are paid subscriptions so 
for a reasonable sum you can look professional 
to the business community.

Here’s 5 top tips on what to consider before 
spending time and money on a process that 
should be designed to save you time and 
money!
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Tip 1:

Do they know anything 
about your industry?

You should expect them to give clear examples 
of companies they have worked with previously 
and what level of understanding they have of 
that business. Having previous knowledge will 
give the recruiter a much greater advantage 
that will benefit you in terms of learning, 
network of candidates and the time to search 
and select people. Some industries are very 
close knit but you should never assume you 
know everyone within it, they should be able to 
talk about similar industries that perhaps you 
might not have considered.

The recruiter that will be managing your  
account should be able to talk through industry 
specific topics and be able to articulate the 
important points that they will need to look for 
or consider. However, an experienced recruiter 
understands every role is different so a good 
job take on process will start from scratch with 
a clear and comprehensive format. 

Most of the recruitment market upon asking if you know 
your industry will reply “yes we do!” as they won’t want 
to lose your business. 
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Tip 2:

Have they recruited for 
similar positions and can 
prove it?

A recruiter that asks you for your job spec at 
the first point of contact is lazy! We need the 
detail to source, analysis and filter the persons 
skills, experience, industry and cultural fit to 
name a few. Sure if you have a spec then its 
useful to read it but we often find the internal 
specification can be out of date and likely to be 
different when we go through them. 

Even the best and lengthy job specs (I have 
had 10 pages before!) will not have all we ask 
(ours is 68 questions). A simple example of one 
that is normally missed off is how the job roles 
responsibilites divide over the working week in 
percentages - extremley helpful in assessing 
what the key skills are and how much or little 
they will use them. For executive or managerial 
roles does the search need to be unadvertised 
to maintain stakeholder confidence or to avoid 
internal issues?

It’s quite normal for recruiters to have a level at what 
they recruit for, for example in sales recruitment you will 
find a salary bracket recruiters work to. 
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Tip 3:

How will they find your 
executive hires?

The word “Recruitment” has a very broad brush 
and each company within it has a skill level that 
the recruiter has and a level of investment that 
the business will put into the resources. 

The smaller companies might struggle to afford 
access to all of the top job boards so your 
search might have less coverage on the net 
that you would hope. Can they explain how 
they will headhunt or are they just saying it to 
give you a better impression of them? 

A skilled recruiter should discuss how they will 
systematically highlight all the points of a true 
headhunt campaign and make sure there is no 
one that you could upset. The last thing you 
want is an ill informed recruiter calling one of 
your best clients staff and trying to poach them 
- not professional and could cost you business.

They should be able to talk through a systemised process 
and talk through from start to finish how they will get to 
understand your requirements, the work they will do and 
the methods they will utilise to search the market.
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Tip 4:

What do they do that other 
recruiters don’t?

You should be able to make a clear decision 
on what the service offers that you can’t get 
anywhere else. If not then surely its best to 
shop around for the best price or for a company 
that can deliver what you want. 

Where do problems arise in hiring people? 
Over the last two years all businesses have 
seen an increase in counter offers that can be 
devastating to the hiring process. The recruiter 
should be able to talk through what process 
they do to illiminate such risks.

Can they supply a temporary or contract 
person, if applicable, to cover the workload until 
a permanent person is sourced and starts. As 
with most businesses you will want to hire the 
right person not the first person so this solution 
can prove helpful so business isn’t affected.

Are they using the top technology on the 
market to source the talent? Are they 
making use of innovative web technology 
or VOIP communication to add into the 
candidate delivery process. Can they offer 
you interviewing suites or video conferencing 
for interviews so you dont have to leave your 
office?

Do they have access to the next level of HR and 
recruitment tools such as Personality Profiles or 
Emotional Intelligence assessments, and more 
importantly do they know how to use them to 
benefit you?

For you to invest your time, share detailed information 
about your company and pay thousands for a service - 
you want the best. 
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Tip 5:

How much is it going 
to cost?

What should be important from the outset 
is what they think the price should be for the 
level of effort that they will need to go to to 
successfully secure the right person. 

Like most businesses they should offer different 
levels of service, such as contingency or an 
engaged search and dependant on how 
important the hire is to you should be reflected 
in the effort the recruiter goes to and therefore 
the cost should be relative.  From that you can 
calculate whether your investment will be worth 
it. 

What happens if it goes wrong ? How much 
loss is possible if the person doesn’t work out. 
Ask your recruiter to talk through their terms 
and if it is an area of worry due to previous 
experiences then let them know. 

Even if you are totally new to using a recruitment 
business service I’m sure you have a rough idea of what 
the costs are. All recruiters have terms of business that 
they adhere to. 
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Needless to say Precision Recruitment will cover each 
part of the ‘5 things to consider’ in a logical format 
to help you make an informed decision on where your 
money is spent.

We offer a Unique “Recruitment Needs Analysis” which 
is a in-depth assessment of your recruitment processes 
totally free. We produce a report outlining good and 
bad methods you are currently deploying and put 
forward suggestions to improve your attraction strategy, 
interviewing procedures and to increase success and 
retention.

CALL: 0116 254 5411

hello@precisionrecruitment.co.uk

Written by 
Phil Walker, Director
Precision Recruitment
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